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OINING “Business Solutions”,
the business case club of Nan-
yang Business School (NBS) at
Nanyang Technological Uni-
versity was a turning point in

my life as it helped shape a lifetime
goal.

My first contact with business
cases was when I signed up to com-
pete in the NBS Internal Case Com-
petition in 2006. An advertisement
for the competition during fresh-
man orientation day was the trig-
ger to form a team by gathering a
bunch of friends I had made during
that period.

We were barely a month into
our business school education, and
already found ourselves competing
against students from the other lev-
els. We finished as runners-up.
That got me hooked on business
cases and I accepted the invitation
to join Business Solutions and nev-
er looked back.

At that time, Business Solutions
had just begun planning for the or-
ganising of the inaugural Asian
Business Case Competition (ABCC).
The event comprises of two main
portions, the roundtable discussion
lunch – where students and indus-
try guests gather to discuss certain
issues, and the business case com-
petition itself.

As a freshman, I was assigned to
be the logistics director and subse-
quently the financial controller for
the competition. For ABCC 2007,
the theme for the roundtable discus-
sion lunch was on the 1997 Asian
Financial Crisis and how Singapore
had emerged and learnt from the
crisis a decade on.

A year later, I had the privilege
of spending five months as an ex-
change student for a programme in
Maastricht in The Netherlands. Dur-
ing that time, I experienced
first-hand what it was like to live in
a community that takes the conser-

vation of its environment seriously.
The Dutch have designed sys-

tems and built businesses that have
developed into a thriving “green in-
dustry”. The government’s imple-
mentation of a waste disposal sys-
tem that incentivises citizens to use
less plastic bags, and Shell Petrole-
um’s development and testing of
wind and tidal energy systems
across the country are good exam-
ples of such systems and business-
es.

That sparked off a deep desire
in me to discover ways in which so-
ciety can go green. I realised that
there was much potential for com-
panies to benefit from adopting
green business models, and it

dawned that businesses will play a
big part in any successful green
movement. It was so compelling
and I decided then that I wanted to
be involved in pushing the green
movement in Singapore.

Inspired, I proposed it as a con-
cept for ABCC 2008. Hence, the
theme for the roundtable discus-
sion lunch that year was “The Com-
ing of the Green Economy”.

The lunch turned out to be a fan-
tastic platform for the exchange of
green business ideas and experi-
ence between professionals from
various industries and students
from all over the world.

The “green” theme was also in-
corporated into the business case

competition. The business case that
was given to participants to solve
was about a company wanting to ex-
pand into another country using its
green business model.

Students may not always have
the opportunity to make business
decisions and policy changes that
will impact the environment. How-
ever, the ABCC has proven that stu-
dents can still make a meaningful
contribution by organising similar
events to provide a platform for the
meeting of like-minded people to
brainstorm, share ideas and to
form networks for future inter-in-
dustry collaboration.

I have since graduated from
NBS in July this year. Currently, as

part of my work at the Singapore
Exchange, I have the opportunity to
develop and hone my skills in ma-
king policy changes and under-
standing business decisions.

Though I am still not in a posi-
tion to make business decisions
and policy changes that will impact
the environment, I am confident
that I will be able to find ways to
contribute meaningfully, just as I
did when I was a student at NBS.

The writer is an alumni of the
Nanyang Business School at the

Nanyang Technological University
and is currently working in the
Risk Management & Regulation

Group at the Singapore Exchange
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Be smart
with your
finances
FANCY becoming the next Warren
Buffett or George Soros? Or even the
famous Robert Kiyosaki? Then read
on.

The Young Investors' Forum, part
of the BT-Citibank Tertiary Outreach
Programme, isn't another dry page out
of your financial textbook. To
complement our editorial content, we
have a whole host of exciting activities
lined up for you. But first, we must get
you to invest. No, not your money, but
your TIME to read The Business
Times. Stay tuned every Monday to
find out what's in store for you, as this
page will bring you opportunities to:
◆ Network with industry movers and
shakers.
◆ Invest and win attractive prizes in
our financial games.
◆ Glean real-world investment insights
at high-powered roundtables and
seminars.
◆ Hold discussion sessions with the
kingpins of the financial world.
◆ Comment on real world issues and
events.
◆ Intern at the world's largest global
financial institution.
So, don't be an armchair reader.
Engage yourself. Now.

Have your say
Got questions related to business or
finance? Know someone who started a
business or has had interesting
experiences studying/interning
overseas? Have feedback on what you
would like to see on this page? E-mail
us at: btnews@sph.com.sg with
''Campus Life'' in the subject heading.

I
N Singapore, more than 600 million
pages of bills and envelopes are sent
out to households, costing billing
companies more than $50 million an-
nually.

As expected, these usually end up
in the waste bin or thrown into a pile
of already-viewed bills. Studies show

that only 5 per cent of Singaporeans have
switched to checking their bills electronical-
ly. The rest receive their bills the convention-
al way by post.

However, with the public growing more
tech-savvy and environmentally conscious,
this trend may change soon.

Paper vs electronic
For years, organisations have been grap-
pling with the cost of sending paper bills to
their customers, especially for those who bill
on a regular basis such as telcos, utility com-
panies and banks.

While each paper bill’s cost ranges from
70 cents to $2.65, the total runs into millions
spent each year after factoring in the cost of
paper, printing, postage, equipment and la-
bour.

Because of this, some companies have in-
troduced online portals, allowing users to
assess bills electronically. Unfortunately, the
rate of adoption by the Singapore public has
been low, which is surprising considering
more than 80 per cent use the Internet for
day-to-day transactions.

Why is this so? Firstly, each company has
its own online portal, which customers must
log in to retrieve their bill information. As
most households receive at least five to 10
bills a month, it takes considerable time and
patience to log into different portals, and re-
member separate login IDs and passwords,
especially when the billing cycles are differ-
ent.

Another factor is human nature. It is al-
ways difficult to convince people to change

from what they are comfortable with, espe-
cially when the existing system remains in
place. Furthermore, companies do not ac-
tively encourage their customers to opt out
of receiving paper bills.

What many do not realise is the potential
of deploying such a system. Even if just a
fifth of Internet users were to view their bills
electronically, this would translate to saving
134 million pages and 16,000 trees annual-
ly. As paper bills are widely used not only in
B2C business segments but also in B2B mar-
kets, online portals have the potential of
reaching out and catering to the needs of
these segments.

Seeing the commercial potential and soci-
etal benefits of electronic bills, one start-up
company is developing a solution to solve
these problems. Supported by NUS Enter-
prise, GreenBills Pte Ltd has built a common
platform, which aggregates bills from differ-
ent companies.

Called GreenPost, this platform allows us-
ers to view their bills through a single online
portal. It aggregates bills from M1, SingTel,
StarHub and Singapore Power. GreenBills is
also developing a “paper opt out” mecha-
nism, so users can choose the environmen-
tally friendly option of saving paper once
they are comfortable with viewing bills on-
line. Other benefits of the portal include
email alerts for new bills or overdue pay-
ments, downloadable PDF-version bills and
unlimited archival of bills.

Technological innovations can potentially
result in huge cost savings to companies and
allow individuals to play an active part in sav-
ing the environment. For example, while Sin-
gapore’s 600 million pages of bills and enve-
lopes cost companies $50 million annually,
they also result in 120 football fields’ worth
of trees being cut down.

No matter the type of business you are in,
going green can be on your agenda. Your
business can be environmentally responsi-

ble, efficient and cost-effective, all at the
same time.

There is usually some initial investment
required for companies to go green, includ-
ing incorporating necessary practices or sys-
tems throughout the company and re-train-
ing employees. However, in the long run, the
benefits will surpass this investment.

Gaining carbon credits
So how does a company go green? First,
identify what in your organisation’s value
chain can be replaced with “green practic-
es”. Typically, most companies choose green
practices which are easy to implement and
are not costly.

The savings are often enough to make up
for the time and effort invested. However,
companies that wish to make an impact can
leverage upon latest technological knowhow
to develop new solutions and even new mar-
kets. One example is General Electric, which
has created products such as solar panels.

Other companies invest in green funds
and carbon trading, which has become popu-
lar in recent years since the Kyoto Protocol
came into force in 2005. The treaty man-
dates countries to adhere to emission-reduc-
tion targets. These countries try to meet the
targets by generating credits from emis-
sion-reducing projects or purchasing credits
from countries which have excess credits.

Companies are also trying to get into this
lucrative pie by engaging in simple yet inno-
vative emission-reducing projects them-
selves. For instance, JPMorgan Chase
gained a foothold in carbon trading by subsi-
dising and distributing more efficient cook-
ing stoves that use less fuel and give out less
carbon dioxide in poor countries. JPMorgan
generates carbon credits from this project,
which it sells off to other parties.

Singapore acceded to the Kyoto Protocol
in 2006 and, through the National Environ-
ment Agency, has launched various schemes

to support the country’s green movement.
The government is supportive of companies
that contribute to these efforts.

For instance, if GreenPost can accom-
plish its mission of saving two million sheets
of pages per month, it would enable itself
and its billers to earn carbon credits which
can turn out to be an alternative form of reve-
nue stream.

Companies can use the credits to either
offset their own carbon emissions or sell
them off to other parties that require them.
A company can thus generate extra revenue
stream when it goes green.

Any company can go green by taking
small and simple steps, which do not have to
cost thousands of dollars but can yet gener-
ate great benefits, both commercial and soci-
etal. It is not a tough choice. Just go green.

The writer is founder and CEO of
GreenBills, a company currently being

incubated by NUS Enterprise

There is much potential for companies to benefit from adopting green business models, says DARYL NEO

Start-up firm GreenBills shows how users can view
their bills from different companies through a single
online portal, reports ANAND SINGH
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business case club
of Nanyang
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